CL 

/1\ 




300 



DESIGNATE ONE OR MORE 
WORKSTATIONS FOR EACH 
STAGE OF PROCESSING 
TRANSACTION 



4- 



-310 



DEFINE SPECIFIC ROLES 
AND RESPONSIBILITIES FOR 
PERSON(S) STAFFING EACH 
WORKSTATION 



320 



IDENTIFY SKILL LEVELS 
FOR EACH WORKSTATION 



SCHEDULE STAFF BY NUMBER 
OF SKILLED PERSONS REQUIRED 
FOR EACH WORKSTATION 



330 



340 



ESTABLISH PROTOCOLS 

FOR IDENTIFICATION 

AND RESOLUTION OF ISSUE(S)/ 

PROBLEM(S) 



/ 



350 



PRIORITIZE PROCESSING 
BASED ON ESTIMATED TIME 
OF TRANSACTION FULFILLMENT 



360 



PRIORITIZE PROCESSING 
BASED ON TRANSACTION 
DESIGNATED AS "WAITER" 



/ 



370 



FIG. 3 



TRA 1896170vl 



400 



RECEIVE DRUG PRESCRIPTION 
FROM CUSTOMER 

3: 



PERFORM DATA ENTRY AND PROVIDE 
INITIAL ESTIMATED PICK-UP TIME 



3F 



410 



420 



/ CHECK PHARMACY INVENTORY 



3-^430 



PERFORM INSURANCE ADJUDICATION 
REVIEW AND OBTAIN REFILL 
AUTHORIZATION, IF NEEDED 



r 



CONFIRM Ok RESET INITIAL ESTIMATED — 
PICK-UP TIME IN RESPONSE TO OUTCOME 
OF DATA ENTRY, INVENTORY CHECK, 
REFILL AUTHORIZATION AND/OR 
INSURANCE ADJUDICATION REVIEW 



3l 



440 



450 



PRIORITIZE PRESCRIPTION 
FULFILLMENT BASED ON CONFIRMED 
OR RESET ESTIMATED PICK-UP TIME 
AND WHETHER TRANSACTION IS 
"WAITER" TRANSACTION 



460 



PROPOSE RESOLUTION OF 
PROBLEM(S) WITH ANY OF DATA ENTRY, 
INVENTORY CHECK, REFILL AUTHORIZATION 
AND INSURANCE REVIEW ADJUDICATION 
AND ESTIMATE TIME FOR RESOLUTION 



INI riATE PROBlIm RESOLUTION 
BY COMPLETING ACTION NOTE 

3r 



470 



-480 



FULFILL TRANSACTION UPON 
RESOLUTION OF PROBLEM 



CONUUC I UUKtfb VlbW 



PROVIDE'FULFILLED TRANSACTION 
TO CUSTOMER PICK-UP 



FIG. 4 



TRA 1896276vl 



500 




PHARMACY-SPECIFIC DATA 
OF PHARMACY ACTIVITIES 
ENTERED INTO SOFTWARE 
l_PROGRAM 

^k _ 



^510 



DATA AVERAGES OF PHARMACY 
ACTIVITIES FROM MULTIPLE 
PHARMACIES ENTERED INTO 
PROGRAM 



^520 



CALCULATE FROM DATA 
PREDICTED TIMING AND 
VOLUME OF PHARMACY 
ACTIVITIES 



^530 



QUALIFY PREDICTED 
PHARMACY ACTIVITIES 
IN TERMS OF SKILL LEVEL OF 
STAFF REQUIRED 



540 



CALCULATE SKELETON 
SCHEDULE INDICATED 
MINIMUM PERSONS AT EACH 
SKILL LEVEL FOR GIVEN 
PERIOD OF TIME 



550 



31 



ENTER ACTUAL STAFFING 
SCHEDULE INTO 
PRDPtRAM 



COMPARE SKELETON 
SCHEDULE WITH ACTUAL 
STAFFING SCHEDULE 
-M. 



GENERATE FROM COMPARISON 
GAP/SURPLUS REPORT OF 
SURPLUS/DEFICIENT HOURS 



ADJUST GAP/SURPLUS REPORT 
TO REMOVE SURPLUS/DEFICIENCY 
AND GENERATE M ODEL SCHEDULE 



560 



570 



580 



590 



SCHEDULE STAFF ACCORDING 
TO MODEL SCHEDULE 



595 



FIG. 5 



TRA 1897343vl 



(pOO 



J 



Store* 

Expected script volume this week 
Drive Thm? (Y/N) (jf()^ 
Maximum legal tech/RPh ratio 
Hours to Iw used: 



Pharmacy Hours (24-hour format) 
Delivery daysftimes (24.hour format) 



T 



459 



Return to Main Menu 



Save these 
inputs to a file 



^Jj^ (Average of past 6 weeks was 4,1 45 scriptsAvee c) 



Next See suggested 
skeleton schedule 



Load inputs from a 
previously saved file 




RPh 
Tech 



Open 
Close 



Su 




(EPIC Gutdeiine is 162 fV>h hours for this voiume)^ 

(EPIC GuidoKne Is 429 Tech boiirs for this volume Including DrfVe Thru hours) 
M Tu W Th 



Of 



Sa 



18 



21 



21 



21 



21 



I None I None I Non e | None | None I N^l^Tl 



(p BEST AVAILABLE COP^ 



Print Hits ffcoteton 
ifid ftttxlng scenarios 






RPh 


Tech 


11 


In this schedule 


224 


414 


638 


Hours to be used 


238 


400 


638 


Discretionary 


14 


(14) 





MONDAY 



' in w * 



5 i 



XELETON 




a.aa.a.a.a.a.0.0. ' • ' 



Return to Main Menu 



Next: Enter store's 
exhsdng schedule 



Use for 3800 scripts/week 



SUNDAY SKELETON 



7 

K 4.0 
« 

O 30 
3 

6 

CIO 



k i i i i A s i il^^'i k B & k k it s k 





{ 













Print this 


Return to 
Mam Menu 


Lead 
Schedule 


Save 
Schedule 


Next: View deify | 
gap reports | 


Clear All 




Shift 
SUrt 


Shift 
End 


Shift 
SUrt 


Shift 
End 


Shift 
Start 


Shift 
End 


Shift 
SUrt 


Shift 
End 


Shift 
Start 


Shift 
End 


Shift 
Start 


Shift 
End 


Shift 
SUrt 


Shift 
End 


Toul 


Janet 




































ia 


Sp 


7a 


4p 


7a 


7P 










7a 


7p 


44 








»a 


•P 


Sa 


8p 






7a 


7p 


7a 


2P 






41 








10a 


9P 


12p 


9p 






9a 


9p 


9a 


7P 






42 




7a 


yp 










9a 








11a 


8p 






33 


Night PtanMCist 




7a 


«P 


7a 


ap 


7a 


7p 




Sp 


7a 


7p 


7a 


ip 


7a 


81 


































































































Lea 






7a 
































*P 


7a 


4p 


7a 


Sp 


7a 


3p 










34 


Amy 






9a 


2:30p 


9a 


2:Mp 






9a 


2:30p 


9a 


2:30p 






22 












*P 


lOp 


12p 


7P 










4p 


lOp 


19 




7a 


3p 






















8a 


2p 


14 


K^KIIhi 






fta 


Sp 


Sa 


Sp 






Sa 


Sp 


7a 


Sp 






37 


isabelle 


Sa 


*P 


























8 


Judy 






4:30p 


lip 






4:Mp 


t2a 


4:30p 


12a 


4:30p 


tip 


4:30p 


12a 


38 


Ming 






ia 


Up 


4:30p 


lip 


8a 


I2p 






8a 


!ip 






ii 


NidiS 






11a 


«P 






3p 


lOp 


3p 








Sp 


lip 


24 


Abraham 


*P 


«P 


Sp 


9p 






















9 


MtHss. 


12p 


Sp 


Sp 


Sp 






















12 


Lupe 


























7a 


2p 


7 


IHna 


7p 


lip 






11a 


6p 


10a 


Sp 


12P 


8p 


3p 


7p 


12p 


^P 


37 


Sabine 


9a 


*P 


























7 


Jamie 
































Margarita 






Sp 


12a 


Sp 


lip 


Sp 


lip 


Sp 


lip 


Sp 


12a 






32 


Leesah 










9a 


Sp 


Sa 


4p 


9a 


Sp 


9a 


Sp 


10a 


*P 


38 


Vatentina 






















Sp 




9a 


Sp 


12 


































































































































































































































































































































































































































































BUDGET PERFORMANCE 


Hours Hours used in 
taroet above schedule* 
RPH ZM 241 
Tech 400 3S5 


Hours 
remainfnq 
•3 
46 



J 



vi 



93> 



8-10 

ACTIVn-IES 



Truck Steve 



DROP OFF 
PICK UP 2 



..1§TODUCtiON 



PICK UP 1 
PRODUCTION 1 



3" 



VA i 



TME 



10-12 



NON-STATION 
ACTIVfriES 





6^Ui 






DROPOFF 


PROD.1 

DRIVE THRU 


liiift 


PICK UP 1 

PROOUCHON 2 





3r 



TME 



NON-STATK)N 
ACTIVmES 





fill 






DROPOFF 
1 


bRdPO>FF- 


PROD.1 

DRIVE THRU 


'-RCKU'l» 2 . 



PICK UP 1 

PRODUCTION 2 



BEST AVAIUBLE COPY 



